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WINNER
Newsmaker of the year



Global LeaderGlobal Leader

� Largest Russian shipping company 

� Global top 5 tanker company

� � 1 MR product carrier operator

� � 2 Aframax operator

� � 1 Arctic shuttle tanker operator

� � 1 Ice-class LNG operator

� Baa1 Credit Rating (Moody’s)

Newsmaker of the 
year 2006 

Vessel of the year 
2007 (finalist) 

Vessel of the year 
2008 (finalist)

Energy transporter of the 
year 2006 

Vessel of the year 
2006 (finalist)

Source: Clarksons

Tanker  top owners

Market leadership and excellence confirmed by globa l awards

Energy transporter of 
the year 2007
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is a Group of Companiesis a Group of Companies

� Technical management
� Ship design
� Crewing
� Shipbuilding supervision

� Chemical tankers
� Asphalt carriers
� Platform for operation on 

Spanish LNG market

� Floating Storage and 
Offloading Vessel (FSO)

� Terminal operations 
� Offshore supply vessels

� Aframax tankers
� Product carriers
� Bulkers

� LNG & LPG carriers                
� Suezmax/Aframax tankers 
� Ice-class shuttle tankers 
� Product carriers                         
� Multipurpose vessels

Established brands well recognized by clients

Sovcomflot TodaySovcomflot Today
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�� IInternational management team with  over 15-year              
experience in shipmanagement

� Fully compliant with ISO 9001.2000 / ISO 14001.2004 / 
ISM code

� Meets the highest requirements of oil majors

� Holds top rank positions in a number of quality & 
safety operations schemes ( e.g., our vessels have 
100% port of Long Beach compliance)

� Voluntarily implemented “US Maritime Compliance 
Programme” and the Green Award

� 1st tanker operator to sign up multiple ships to Lloyd’ s 
Register Hull Integrity Service

� LNG and LPG vessels first Russian operator

Technical management of Sovcomflot fleet provided by  whollyTechnical management of Sovcomflot fleet provided by  wholly --
owned subsidiary Unicomowned subsidiary Unicom Management Services (Cyprus) LtdManagement Services (Cyprus) Ltd



Sakhalin 1

Exxon Mobil

Varandey

Lukoil/ConocoPhillips

Barents Sea

Sakhalin 2

SEIC

Prirazlomnoye

Sevmorneftegaz

Barents Sea

Caspian Sea

Shuttle tankers East Siberia – Pacific Ocean

Transneft

Nakhodka

Shtokman LNG 
Gazprom

Barents Sea

Oil products/LPG 
terminal

Ust-Luga

Zarubezhneft/Sibur

Baltic Sea

Transnefteprodukt

Primorsk

Baltic Sea

Baltic LNG 

Gazprom

Baltic Sea

Burgas –
Aleksandroupolis

Black Sea

RussiaRussia ’’s Industrial Energy Projectss Industrial Energy Projects
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has entered into 
agreements with the most esteemed 
Marine Academies  in Russia. We start 
training our future officers two-three 
years before they join the company, 
when they are still cadets at the Marine 
Academies.

Our strategy to secure seafarers is rather qualitat ive 
than quantitative which means education and trainin g



" SSCFCF –– 20102010”” is ais a programme programme regarding the companyregarding the company ’’s uncompromising s uncompromising 
approach towards achieving the highest standards of  safety for iapproach towards achieving the highest standards of  safety for i ts ships. ts ships. 

This program seeks go far beyond safety at sea, add itionally repThis program seeks go far beyond safety at sea, add itionally rep resenting resenting 
an allan all --out attempt to motivate and retain loyalty of any c ompanyout attempt to motivate and retain loyalty of any c ompany ’’s most s most 
valuable asset valuable asset –– its staff.its staff.

More loyaltyMore loyalty Safer operationsSafer operations

From  Buying Manpower  to  Bringing up From  Buying Manpower  to  Bringing up 
OfficersOfficers
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•• Retirement package has been introduced Retirement package has been introduced 
to the officers and key petty officersto the officers and key petty officers

• Long Term Contract Implementation – Full 
Basic Pay shore time

•• Introducing Medical Plan of officers and Introducing Medical Plan of officers and 
key petty officerskey petty officers

• Launching a Mortgage Scheme

•• Reduction of contract duration with the Reduction of contract duration with the 
basis on 4 on and 4 off months since basis on 4 on and 4 off months since 
December 2005December 2005

• Cost compensation for studying in 
Maritime Academies for cadets and crew.

• Sponsored Vacation in Recreation Centre 
programs

• Family Care Programs

SovcomflotSovcomflot ==SCF = Safety Comes FirstSCF = Safety Comes First
The incentives to seafaring staff are numerous:



• Satellite TV onboard all vessels

•• Guaranteed employment within Guaranteed employment within SovcomflotSovcomflot
group offices for Captains and Chief Engineers group offices for Captains and Chief Engineers 
awarded with a breastplate awarded with a breastplate ““ for 10 years of  for 10 years of  
accidentaccident --free performancefree performance ”” ..

•• Implementation of the positions of MastersImplementation of the positions of Masters --
Instructor and Chief EngineerInstructor and Chief Engineer --Instructor in Instructor in 
CompanyCompany ’’s Crewing offices assisting in s Crewing offices assisting in 
evaluating possible training needs and in evaluating possible training needs and in 
selection of crew.selection of crew.

• Implementation of additional 2nd Officer and 
3rd Engineer positions on board vessels 
involved in intensive trades

• Establishing the position of 4th Officer on 
tanker  vessels in order to reduce overall 
officers workload, to prevent fatigue and to 
enhance vessels’ safety operations standards

Incentives for seafarers:
SovcomflotSovcomflot ==SCF = Safety Comes FirstSCF = Safety Comes First



Wage Comparison Wage Comparison –– Russian Master on Russian Master on 
tankers (01.06.08)tankers (01.06.08)
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Source: Unicom crew department data received on exchange agreement with various shipmanagement companies



WORLD TRADE

Over 90% of world trade is carried Over 90% of world trade is carried 
by the international shipping by the international shipping 
industry. industry. 

Without shipping the import and Without shipping the import and 
export of goods on the scale export of goods on the scale 
necessary for the modern world necessary for the modern world 
would not be possible.would not be possible.

Thanks to the growing efficiency Thanks to the growing efficiency 
of shipping as a mode of of shipping as a mode of 
transport and increased transport and increased 
economic liberalisation, the economic liberalisation, the 
prospects for the industry's prospects for the industry's 
further growth continue to be further growth continue to be 
strong.strong.

Between 1991 and 2006 world Between 1991 and 2006 world 
seaborne trade rose from around seaborne trade rose from around 
17,873 billion tonne miles to some 17,873 billion tonne miles to some 
30,686 billion tonne miles, an 30,686 billion tonne miles, an 
increase of almost 70%.increase of almost 70%.

Source: Fearnley’s Review



Dry and Liquid Vessels Fleet
Year 2008 - 2012
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Total Dry Fleet 11062 15024

Total Liquid Fleet 7472 9274

Total Dry + Liquid Fleet 18534 24298

Year 2008 Year 2012

Drewry Manning 2008



Manpower Statistic

41,95315,02411,062Total Dry  Fleet

15,7935,8864,324Container Vessels

26,1609,1386,738Dry Bulk Carriers

Additional Officers 
Required

Feet End 2012
Existing Fleet 

2008
Dry Vessels

Source: Drewry Manning 2008

Notes: The above indicates a 24.1% increase in the tanker market
Approximately 30% of the world seafarers are currently regarded as tanker personnel.
Whilst this might not be seen as significant in the overall total, it should be remembered that this 30%
crew are the top end of the quality tree, in some cases, holding three dangerous cargo endorsements.

20,1079,2747,472Total Liquid Fleet

2,2841,4391,254Gas Carriers

9,7354,2353,360Chemical Tankers

8,0883,6002,858Oil Tankers

Additional Officers 
Required

Feet End 2012
Existing Fleet 

2008
Tanker Types



““ The muchThe much --touted mantra touted mantra 
that crew shortages would that crew shortages would 
translate into inexperienced translate into inexperienced 
seafarers and increased seafarers and increased 
casualties is starting to casualties is starting to 
become a realitybecome a reality ”” ––
Norwegian classification giant Norwegian classification giant DnVDnV



Worst aspects of a career at seaWorst aspects of a career at sea

•• Long time spent apart from familyLong time spent apart from family

•• Too much paperworkToo much paperwork

•• Time spent away from childrenTime spent away from children

•• FatigueFatigue

•• Fear of being treated like a criminalFear of being treated like a criminal

•• Onboard living conditionsOnboard living conditions

•• Crews too small to share workloadCrews too small to share workload

•• Few career opportunitiesFew career opportunities etc.etc.

Source: Source: ShiptalkShiptalk Recruitment Survey Result 2008Recruitment Survey Result 2008



To improve the image of the industry is to create a  
better image for the seafarer

The way to overcome Global Crew Crisis



Possible Image Campaign

• Involve Media – Positive Info to Press
Achievements of the Shipping Industry
- Improved conditions on board
- Shorter periods on board for seamen
- Communication facilities with family

• Schools/Colleges  – Career Information
• Open Day – Visiting Days for Public

- on Vessels
- at Training Centres and Academies
- at Shipping Companies
- at Ports/Port agents etc.
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Accident Statistic Total Losses 1994 - 2007

• Shipping Accidents by Vessel Type



Average number of major oil spills
(over 700 tonnes)

Oil spills heavily occurred in the 70’s but decreased during the past  
30 years from 25.2 to 3.7 occurrences

Source: International Tanker Owners' Pollution Federation



CO2 Emission ComparisonCO2 Emission Comparison

Shipping is the safest and most environmentally for m of transport

In 2007 the shipping sector emitted 1.17 billion to nnes of carbon dioxide
equivalent to about 2-3% of the global greenhouse g as emissions

Source: Swedish Network for Transport and the Envir onmentSource: Swedish Network for Transport and the Envir onment



UnicomUnicom ’’s Environmental Works Environmental Work

•• 2 2 AframaxAframax tankers tankers 
successfully passed successfully passed 
Energy Audit in 2007 Energy Audit in 2007 
enabling Unicom to enabling Unicom to 
construct a faster and construct a faster and 
more effective energy more effective energy 
saving strategysaving strategy

•• Recycling paper/package Recycling paper/package 
waste on board our waste on board our 
vesselsvessels

• Recycled paper for office useRecycled paper for office use
•• Electronic filingElectronic filing
•• Economising usage of electricity in the offices byEconomising usage of electricity in the offices by

computer controlled processes & environmental computer controlled processes & environmental 
friendly  light bulbs.friendly  light bulbs.



KPIsKPIs : : The key to overcoming industry apathy?The key to overcoming industry apathy?

““ General knowledge of shipping in society isGeneral knowledge of shipping in society is

fairly low and thatfairly low and that ’’s because we havens because we haven ’’ t t 

been able to establish this communication been able to establish this communication 

about whatabout what ’’s important in shipping; s important in shipping; …… if if 

youyou ’’ re able to establish this kind of re able to establish this kind of 

communication tool you can communication tool you can ……

communicate with people around us communicate with people around us …”…”

((SveinSvein SorlieSorlie in the interview  for the Ship Management Internati onal) in the interview  for the Ship Management Internati onal) 



An old problem that needs new solutionAn old problem that needs new solution

Certainly, there is no quick fix to this ‘deep 
rooted’ problem and no single solution will 
deliver the answer we need. But there is 
need for new ideas which can be tabled, 
discussed, assessed and decided upon in
an open and constructive way. 



Grand Elena
1C Ice-class LNG-carrier

Built 2007
Osaka Bay, Japan

Thank you for your attention


